Alaska Immunization Coalition
Plan Document Review Work Group
Meeting Agenda
March 14, 2025
11a.m.to12 p.m.
Agenda Items

Group Spokespeople Discussion
Decision Making Framework
Feedback Form Discussion
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Plan Doc Review Work Group Timeline

March 14, 2025

Q April 10, 2025 o May 19, 2025

All coalition virtual meeting Present strategic plan recommendations to the
Kick off feedback form full coalition

Information session

Hostwork group meeting

Confirm leads
Outline review process for strategic plan
Check-in on process with coalition members

April 10 — April 24: Distribute feedback form
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Option: Another Work Group Meeting Prepare presentation on recommendations

O Late March/early April O Early May



An Alaska where individuals and
communities have the knowledge
and access to be immunized

Proposed
Vision Knowledge and access to immunize
Statements for all people and communities

An Alaska without vaccine
preventable [diseases/illnesses]




Proposed To work collaboratively to ensure
Mission broad access and community trust,
empowering and educating Alaskans
to make informed choices about

Immunizations.

Statement




Proposed Core Value Statements

Access Collaboration

Safety

Ensure vaccines are Encourase vaccine safet Foster partnerships to
available to all Alaskans g y achieve shared goals

Empowerment Inclusivity

Provide evidence-based Foster partnerships to
information and resources achieve shared goals




Access - Removing barriers
to ensure vaccines are
available across geographic,
financial, and social divides.

Empowerment - Enabling
individuals and
communities to make
informed, confident
vaccination choices.

Accountability — Ensuring
high standards in
immunization practices,
data, and transparency.

Equity — Ensuring fair and

just access to

immunizations for all,
prioritizing vulnerable and
underserved populations.

Trust — Building and

maintaining trust through
transparency, reliability, and

meaningful community
connections.

Core Values (First Draft

Collaboration - Fostering
partnerships with Tribal
entities, healthcare
providers, and communities
to achieve shared goals.

Inclusivity — Respecting
diverse beliefs, cultures, and
needs while promoting
public health.

Well-being - Promoting
holistic health and wellness
through immunization
efforts.

Education — Providing
evidence-based information
to enhance awareness and
enable informed decision-
making.

Safety — Upholding a
commitment to safe and
effective vaccination
practices at all levels.
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